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West Goshen Township
Board of Supervisors Workshop Meeting
August 3, 2021
6:00 PM
Agenda
1.

The Pledge of Allegiance to the Flag.

2.

Chair’s announcement that this meeting may be audio or video recorded by a 3rd party.

3.

Discussion of draft Township Emergency Communications Policy.

4.

Board discussion of priorities for the 2022 Capital Project Budget.

5.

Discussion and possible approval of various “Consents to Enter” for the Pine Valley Circle Stormwater Project and one easement
for the Sunset Hollow Stormwater Project.

6.

Discussion and possible approval of a Proclamation celebrating the 50th anniversary of the West Goshen Lions Club.

7.

Approval of the bills to be paid for the General Fund, the Sewer Revenue Fund, the Waste and Recycling Fund, and the Capital
Reserve Fund.

8.

Public Comment.
Adjourn

TO:
FROM:
RE:
DATE:

From the Office of the
MEMORANDUM
Township Manager
_________________________________________________
BOARD OF SUPERVISORS
CASEY LALONDE
EMERGENCY COMMUNICATIONS POLICY
JULY 27, 2021

OVERVIEW
It is the policy of West Goshen Township to immediately notify the West Goshen Township community
upon the confirmation of a significant emergency or dangerous situation involving an immediate threat
to the safety of residents, unless issuing a notification will worsen or compromise efforts to contain the
emergency.
During an incident, communication with the community becomes especially critical. Emergency
communications may include alerts and warnings; directives about evacuation, curfews, and other selfprotective actions; and information about response status, family members, available assistance, and
other matters that impact response and recovery.
Well-conceived and effectively delivered emergency messages can help ensure public safety, protect
property, facilitate response efforts, elicit cooperation, instill public confidence, and help families
reunite.
PURPOSE AND SCOPE
The purpose of this policy is to:
Facilitate timely notification and warning to all residents and property owners in West Goshen Township
of actual or potential threats or emergency events occurring inside the Township.
This policy applies to all Township residents and property owners.
EMERGENCY COMMUNICATIONS POLICY
Phases of Emergency Communications
1. Emergency Notification Alerts
a. This policy will be utilized to inform residents and property owners that an
emergency condition exists that may threaten their safety.
2. Emergency Follow-up and Status Updates
a. This policy will be utilized to provide important updated information and / or
instructions regarding an ongoing or recently ended emergency.
3. All-Clear and Recovery Information
a. This policy will be utilized to offer messages after the emergency has ended to
provide more information to the residents and property owners affected by the
initial emergency.

Planning for an Emergency
1. Many emergencies requiring activation of the alert system components will be
“without warning.”
2. No one method of communication will reach everyone, everywhere, every time.
3. Individual alert system components are not 100% dependable. Redundancy through
utilization of numerous and various communication methods is necessary.
4. Intended audiences may not receive or may receive delayed messages due to
situations beyond the control of West Goshen Township.
5. Incorrect information may be generated and distributed by individuals outside
official channels (i.e. word of mouth, text messaging). This requires West Goshen
Township alert messages to be clear, concise, accurate, and readily identifiable as
“official” Township alert messages.
6. Regular testing of the alert system components is required to ensure functionality
and to familiarize recipients with the system’s features. All tests must be evaluated
and corrective actions implemented as necessary.
7. New communication methods may be identified and others may become obsolete.
A constant evaluation of the effectiveness of alert system components is required.
Emergency Notification Systems
1. Blackboard ConnectCTY System (owned and operated by West Goshen Township):
a. Mass email to registered users.
b. Mass telephone callout feature to registered users.
c. Mass text message feature to registered users.
2. ReadyChesco System (owned and operated by Chester County).
Emergency Incident Levels
1. A “Level I” emergency is considered “an incident of public concern.” The Incident
Commander, typically the Fire Chief of the responding Fire Company, be it Goshen
Fire Company or West Chester Fire Department is responsible for establishing that
“an incident of public concern” is occurring and shall instruct the West Goshen
Township Emergency Management Coordinator (EMC) or the highest-level West
Goshen Township Police Officer on-scene to send out a Blackboard ConnectCTY
System message to the geographic area affected by the “incident of public concern.”
2. A “Level II” emergency is considered an escalating emergency. The Incident
Commander is responsible for establishing that escalating incident is occurring and
shall instruct the West Goshen Township Emergency Management Coordinator
(EMC) or the highest-level West Goshen Township Police Officer on-scene to send
out a second Blackboard ConnectCTY System message to the geographic area
affected by the emergency and also instruct Chester County Department of

Emergency Services to send out a similar message via the ReadyChesco emergency
notification system to the entirety of West Goshen Township.
Emergency Message Authorization
1. Authorization to send emergency notifications involving immediate threats to the safety of
West Goshen Township residents and property owners will be given by the highest- ranking
individual listed below as circumstances permit.
Incident Commander
West Goshen Township Emergency Operations Coordinator (EMC)
Highest-ranking member West Goshen Township Police Officer on-scene
Notification Guidelines and Message Language
When an emergency event or threat occurs, the following phases of emergency communication
are key - Emergency Notification and Alerting, Emergency Follow Up and Status Update and
Recovery Information - All Clear:
1. Notification Guidelines
a. Emergency Notification and Alerting
An initial notification to Township residents and property owners is made when the
Incident Commander or another individual from the Message Authorization Section
above has confirmed that an emergency situation actually poses, or may reasonably be
expected to pose, an immediate threat to the safety of Township residents or property
owners.
If, in the professional judgment of the individual(s) with the authority to authorize
emergency notifications, issuing an emergency notification will create a more serious
emergency and/or compromise the Township’s efforts to contain the emergency, a
notification should not be made.
b. Emergency Follow Up and Status Update Notification
Follow up and status update notifications to Township residents and property owners
are sent after an initial notification message has been previously disseminated. These
notifications are released when there is new information or instructions for Township
residents and property owners, such as changes in protective actions. Messages are also
sent at appropriate intervals to reiterate the current state of the emergency, especially
if significant time has passed since the last update. The individuals from the Message
Authorization Section above have the authority to launch emergency follow up and
status update notifications as warranted.
c. All Clear and Recovery Information
An “All Clear” notification is disseminated and indicates that the emergency has been
contained or effectively managed. All Clear notifications should be timed such that
messages do not overlap. All Clear notifications are authorized by the Incident

Commander or an individual from the Message Authorization Section above in
consultation with the incident commander.
“Recovery Information” is disseminated after an “All Clear” message has been
given and contains further instructions or actions in preparation for a return to
normal operations.
2. Message Language
Numerous standing messages have been authorized and exist within the Township’s Blackboard
ConnectCTY system, such as telephone call out, mass e-mail and text messages. Other message
language and wording is governed by the following:
a) Message wording is approved by the person or group authorizing the notification as
outlined in the Message Authorization Section above.
b) Length of message is dictated by the distribution method selected; i.e., text messages
are limited to a specified number of characters.
c) Messages should include several key elements:
i. Indication the notification is from West Goshen Township in beginning of
message.
ii. Message and Announcement number and / or date and time stamp.
iii. Brief description of the incident.
iv. Actions affected population should take; i.e., evacuate building, avoid area of
the Township, or shelter in place.
d) Additional or supplemental information should include the following:
i. Reporting information to appropriate authorities.
3. Emergency Communications Activation Decision
Emergency notifications will be sent without delay once a credible emergency event or threat
has been confirmed, unless sending such a message will, in the professional judgment of the
Incident Commander, create a more serious emergency and/or compromise the Emergency
Responders’ efforts to contain the emergency.
The following criteria must be considered to determine if activation of any or all alert system
components is warranted:
a. Hazard Characteristics
What is the hazard?
What is the impact to West Goshen Township? (One area of Township or Townshipwide)?
Is the situation under control or still ongoing?
What is the potential for the situation to worsen?
b. Life Safety and Property Protection
What is the potential for death?

What is the potential for serious injury?
What is the potential for minor injury?
What is the potential for damage to property and facilities?
What is the potential for disruption to normal course of business?
c. Urgency
How soon does the message need to go out? (Minutes, hours, days)?
d. Audience
Who needs to be alerted and where? (Single street, neighborhood, Township-wide)?
e. Delivery Method Capabilities
Does the delivery method via Blackboard ConnectCTY and ReadyChesco have the
capability to deliver an appropriate message to the appropriate audience within the
necessary time frame?
4. Blackboard ConnectCTY Message Testing
Training and exercises are essential to demonstrating and improving the ability of West Goshen
Township to execute its alerting protocols. Periodic exercises also help ensure that equipment
and procedures are maintained in a constant state of readiness. Testing the West Goshen
Township Blackboard ConnectCTY system may help identify issues and determine functionality
before an emergency occurs.
Full testing of the West Goshen Township emergency communication system components,
including Blackboard ConnectCTY shall be conducted at the direction and discretion of the
Township Board of Supervisors. The test neighborhoods or geographic regions in the Township
shall be notified well in advance of the testing date and time.

TO:
FROM:
RE:
DATE:

From the Office of the
MEMORANDUM
Township Manager
_________________________________________________
BOARD OF SUPERVISORS
CASEY LALONDE
STORMWATER PROJECTS CONSENTS TO ENTER / EASEMENT
JULY 30, 2021

As you know, the Township is currently in final stages of designing the Pine Valley Circle and Sunset
Hollow Stormwater Projects.
Although the Township has stormwater easements in place for the Pine Valley Circle Stormwater
Project, it was recommended by the Township Solicitor to have the current property owners sign
“consents to enter,” which provide detailed information to the property owners about what to expect
during construction. It has been requested by the Township to agree to “consents to enter” with the
owners of the following properties and a sample of the one of the “consents to enter” is attached.
1004 Pine Valley Circle
904 Amelia Drive
1000 Pine Valley Circle

905 Pine Valley Circle
1008 Pine Valley Circle
1002 Pine Valley Circle

908 Pine Valley Circle
1006 Pine Valley Circle
1009 Pine Valley Circle

For the Sunset Hollow Stormwater Project, only one residential property is affected and the property
owner has already granted an easement to the Township for the project which is attached.
Please contact me with any questions.

A Proclamation Recognizing
The West Goshen Lions Club 50th Anniversary
WHEREAS: The Motto of Lions Club International is “We Serve” and the West Goshen Lions Club is a
valuable service club in the community; and
WHEREAS: The West Goshen Lions Club has been serving the public since its founding in 1971; and
WHEREAS: The West Goshen Lions Club serves to improve the local community with specific emphasis
placed on service to the blind and visually impaired. In addition, the West Goshen Lions Club supports
numerous service agencies and charities through fundraising and volunteer efforts.
WHEREAS: The West Goshen Lions Club participates in a number of annual community events including
Salvation Army Bell Ringers and food drives, Safe Harbor Shelter monthly dinners, support of the West
Chester Senior Center, the Goshen Fair, the annual Goose Creek Clean-up and events supporting the
West Chester Food Cupboard; and
WHEREAS: The West Goshen Lions Club fundraises to provide eye exams and eyeglasses to people in
need; and
WHEREAS: The West Goshen Lions Club has supported various charitable causes including the Leader
Dog School for the Blind, Camp Abilities Blind Sports Camp, PA Eye Research, Beacon Lodge for the
Blind and DeafCan;
NOW, THEREFORE BE IT PROCLAMED, that the West Goshen Lions Club 50th Anniversary will be
celebrated throughout the year of 2021 in honor of their ongoing excellent service to the community.
PROCLAIMED AND ADOPTED this 3rd DAY OF AUGUST, 2021.
BOARD OF SUPERVISORS
WEST GOSHEN TOWNSHIP
BY:

SHAUN WALSH, CHAIR
ASHLEY GAGNÉ, VICE-CHAIR
JOHN HELLMANN, MEMBER
____________________________________
HUGH J. PURNELL, JR., MEMBER
_______________________________________
ROBIN STUNTEBECK, MEMBER

ATTEST:

_____________________________________
CASEY LALONDE, TOWNSHIP SECRETARY

